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1. [bookmark: _Toc397341222]University of Maryland School of Dentistry Vision
Good oral health is integral to general health and quality of life. We will achieve preeminence through excellence and innovation in education, patient care, research, public service, and global engagement.

2.     University of Maryland School of Dentistry Purpose
        Advancing Oral Health. Improving Lives.™

3.     Administration 
Dean
Chief of Staff 
Associate Dean for Administration and Finance
Associate Dean of Research
Associate Dean for Academic Affairs
Assistant Dean of Students Affairs
Assistant Dean of Admissions and Recruitment
Assistant Dean of Clinical Affairs
Assistant Dean of Development and Alumni Relations
 
   Departments:
· Dental Public Health
· Endodontics, Periodontics, Prosthodontics and Biomaterials
· General Dentistry
· Microbial Pathogenesis
· Neural and Pain Sciences
· Oncology and Diagnostic Sciences
· Oral-Maxillofacial Surgery
· Orthodontics and Pediatric Dentistry

4. Statement of Purpose of the Faculty Organization 
The purpose of the faculty organization shall be to provide a means for the faculty to fulfill its responsibilities with respect to educational policy, programs, procedures and affairs in which the faculty has a legitimate concern or interest. The faculty organization shall consist of two bodies: the Faculty Assembly, which shall have electoral and recommendatory functions, and the Faculty Council, which shall act for the faculty in legislative and advisory capacities. The powers, duties, and privileges of these two bodies shall be exercised subject to the jurisdiction of the University of Maryland, Baltimore Administration, the University System of Maryland, and its Board of Regents. 

5. [bookmark: _Toc397341223]The Faculty Assembly
5.1. [bookmark: _Toc397341224]Charge 
The Faculty Assembly is deemed to be the supreme representative body of the faculty at the University of Maryland School of Dentistry and shall have the right to overturn decisions made by the Faculty Council with a 2/3 majority vote of a quorum.  A quorum will be designated as 30 eligible members.
5.2. Membership
[bookmark: _Toc397341225]The membership of the Faculty Assembly shall be composed of all full-time and part-time faculty members. Full-time faculty is defined as 0.5 FTE or greater.  Only full-time faculty member have voting privileges. All members will pay dues annually as assessed by the Faculty Assembly at the June Faculty Assembly meeting, based on the Treasurer’s recommendations.  
5.3. Officers
The Chair and Vice-Chair will serve an annual term and may succeed themselves twice. The Secretary and the Treasurer, who shall be elected for a three-year term, shall not be eligible to serve two successive terms.  The Parliamentarian will be elected yearly and may serve successive terms.  The above officers will also serve as officers of the Faculty Council. The Treasurer shall present to the Faculty Assembly an annual budget report and an annual budget proposal, which shall be circulated to the members ten working days prior to its consideration at the June Faculty Assembly meeting. The Faculty Affairs Committee will present two candidates for each office at the April meeting. Additional nominations may be taken from the floor. Elections for officers will take place in May by e-mail ballot and the election shall be completed by June. The Dean and the Associate/Assistant Deans of the School of Dentistry are not eligible to be elected officers. The new officers will assume office by July 1.  The Dean’s Office will provide administrative support for the Assembly and Council. The functions of the officers are as follows: 
5.3.1. [bookmark: _Toc397341226]Chair
The Chair is responsible for preparing the agenda in consultation with the Secretary. The Chair will preside over the Faculty Council/Assembly meetings.
5.3.2. [bookmark: _Toc397341227]Vice-Chair 
The Vice-Chair will conduct duties of the Chair when the Chair is unavailable to do so. In the event that the Chair of the Faculty Council/Assembly cannot serve a complete term, the Vice-Chair shall serve as the Chair pro tem until the end of the Chair’s term. The Chair pro tem shall appoint from the Faculty Assembly membership an individual to serve as the Vice-Chair for the duration of the term.
5.3.3. [bookmark: _Toc397341228]Secretary 
With the Chair, the Secretary will oversee staff preparation of agendas for meetings. The Secretary of the Faculty Council/Assembly shall be responsible for supervising the staff in preparing and maintaining permanent minutes of all proceedings and for circulating the minutes of all meetings to the Faculty Council members. The records and minutes shall be available for inspection by all members of the Faculty Assembly. The Secretary will prepare or oversee preparation of courtesy notes sent on behalf of the faculty.
5.3.4. [bookmark: _Toc397341229]Treasurer 
The Treasurer of the Faculty Council/Assembly which receives or disburses monies,
 shall develop procedures for collecting, authorizing, disbursement, disbursing and monitoring funds under its control in accordance with procedures approved by appropriate University authorities to ensure appropriate accounting and auditing of funds. The Treasurer shall present to the Faculty Assembly an annual budget report and annual budget proposal, which shall be circulated to the members ten working days prior to its consideration at the June Faculty Assembly meeting.
5.3.5. [bookmark: _Toc397341230]Parliamentarian  
The meetings of the Faculty Council/Assembly shall be conducted according to the rules of parliamentary procedure set forth in the current Robert’s Rules of Order. The elected parliamentarian will advise as necessary.
5.3.6. Vacancies 
In the event that the officer cannot serve a complete term, a special election will be held to fulfill vacancy for the duration of the term.
5.4. [bookmark: _Toc397341231]Meetings
There shall be at least three meetings per year of the Faculty Assembly and each shall follow the order of business as designated in Article I of the Bylaws. Special meetings may be called by the Faculty Council, the Dean of the School of Dentistry, or by petition signed by not less than twenty members of the Faculty Assembly, submitted to the Chair or, in his/her absence, the Vice-Chair. The agenda shall be distributed five working days prior to the regular meetings and as soon as possible prior to special meetings. Special meetings will be scheduled no later than five working days from the time a meeting is called or upon receipt of a valid petition. A quorum shall consist of at least 30 members of the Assembly.
5.5. [bookmark: _Toc397341232]Duties and Functions 
· Adopt and amend the Plan for the Organization of the School of Dentistry faculty.
· Elect the Faculty Assembly officers, members, the School of Dentistry Faculty Senators and School of  Dentistry representative to the Council of Faculties of the American Dental Education Association (ADEA). 
· Approve educational policies for the school.
· Approve recommendation of the progression committees concerning dismissal.
· Approve recommendation of the progression committees concerning graduation.
· Make suggestions to Faculty Council about issues that the faculty has a legitimate concern or interest.
· Receive summary reports, items for action, and topics of general interest from the Faculty Council, the University, and the University System.
· Assess annual dues.
· Receive a financial report from the Treasurer.
· Consider and approve with or without amendments a budget proposed for the coming fiscal year by the Treasurer.
· The Faculty Council shall be the working group of the Faculty Assembly.

6. [bookmark: _Toc397341233]The Faculty Council
6.1. Charge 
The Faculty Council shall be the working group of the Faculty Assembly. Responsibilities of the members of the Faculty Council include: 
· Attending all Faculty Council and Faculty Assembly meetings;
· Reporting to their respective departments/divisions at departmental/division meetings or through memo on the activity of the meetings; 
· Obtaining input from their department/division members;
6.2. [bookmark: _Toc397341234]Membership
6.2.1. Members will be 17 representatives’ from divisions/departments as stated below: 
· Department of Neural and Pain Sciences (1)
· Department of Microbial Pathogenesis (1)
· Department of Oncology & Diagnostic Sciences (ODS) (2)
· Department of Orthodontics & Pediatric Dentistry (2)
· Department of Endodontics, Periodontics, Prosthodontics and Biomaterials (3)
· Division of Dental Hygiene (1)
· Department of Oral-Maxillofacial Surgery  (1)
· Department of General Dentistry (2)
· Department of Dental Public Health (1)
· Chief of Staff – ex officio
· Dean of Academic Affairs – ex officio
· Dean of Clinical Affairs - ex officio
A primary member and an alternate member will be elected from each division/department. The alternate member will attend meetings when the primary member is unavailable. Members will serve for a two-year term.
6.2.2. Election 
Election of the members of the Faculty Council will take place in each division/department. The ballots of each department/division will be sent to the Faculty Affairs Committee one week before the election ballot is sent to department/division members for a vote.  Members who hold the rank of instructor or higher with a full-time appointment are eligible to run for election.  (For purposes of the Plan of Organization, full-time appointments will be defined as 0.5 FT or greater.  The Dean and the Assistant/Associate Deans of School of Dentistry are not eligible to be elected.) Members of each department/division will vote in their own departmental/division elections only.  The two nominees with the highest votes will be elected with the representative with the highest votes being the primary member of the Council and the next highest being the alternate member. The Dean’s Office will provide administrative support to the Faculty Affairs Committee to conduct these elections. 
6.3. Officers 
The Chair and officers (Vice-Chair, Secretary and Treasurer) of the Faculty Assembly shall serve as the officers of the Faculty Council, in addition to the 14 representatives’ from divisions/departments. Terms of office and the election process will be as designated for the offices of the Faculty Assembly. 
6.4. [bookmark: _Toc397341236]Meetings
There shall be at least six meetings of the Faculty Council each year that typically occur in the months that the Faculty Assembly does not meet and at a time and place to be fixed by the officers of the Faculty Assembly and published by the Secretary in July of each year. The Secretary shall notify, in writing, each member of the Council at least five working days prior to each regular meeting by e-mailing an agenda prepared by the Chair and the Secretary. Any member of the Council/Assembly may submit items to be included in the agenda provided they are sent in writing to the Secretary at least ten working days in advance of a regular meeting of the Council. Such items shall be included in the agenda prepared by the Chair and the Secretary for distribution. A quorum shall consist of at least 10 members of the Council. 
Special meetings may be called by the Dean of the School of Dentistry, by the Chair, by resolution of the Council, or by petition signed by not less than 8 Faculty Council representatives.  The agenda for special meetings shall be distributed as far in advance as possible. 
6.5. [bookmark: _Toc397341237]Duties and Functions 
· Formulate educational policies for the school.  
· Formulate policies related to student conduct and decorum.
· Advise the university institutions and its officers on matters that pertain to the School of Dentistry.
· On a regular basis review the need for existing or additional committees.
· Prepare the agenda for the Faculty Assembly Meetings.

7. [bookmark: _Toc397341238]Faculty Assembly Committees
The Faculty Assembly shall have two types of committees: standing committees and special/ad hoc committees. The Faculty assembly shall have the power to establish such committees as may be needed for the performance of its functions.  All committees of the Faculty Assembly may report on their activities as deemed necessary at the Council's regularly scheduled meetings. All members of the Faculty Assembly shall be eligible for membership on its standing and special committees. There are also administrative committees that are the purview of the Dean.

Standing Committees 
Unless otherwise stated, standing committees shall have members as specified below in the sections describing the respective committees. Students and non-faculty alumni shall serve on designated standing committees as specified below after selection in accordance with procedures outlined in this Plan of Organization. Students and non-faculty alumni shall serve one-year terms unless otherwise specified. New committee appointments will become effective every July 1. Standing committees shall report recommendations to the Faculty Council for action at the next regular meeting of the Faculty Council following the formulation of the recommendations. Where committee recommendations have a deadline prior to the next regular meeting of the Faculty Council, the Faculty Assembly/Council Executive Committee may act for the Faculty Council. The standing committees and their functions shall be as follows:

7.1. [bookmark: _Toc397341252]Faculty Affairs Committee 
7.1.1. Charge: 
The committee shall be responsible for:
· Recommending, arranging and implementing all faculty social activities authorized by the Faculty Council; 
· Implementing programs to improve the general professional and academic welfare of the faculty;
· Supervising elections for: 
· Faculty Assembly
· Faculty Council
· Representative to the Council of Faculties of the American Dental Education Association (ADEA) 
· Acknowledging the loss of loved ones, births and/or extended illness by requesting an appropriate form of recognition (flowers, etc.) to be sent on behalf of the School of Dentistry faculty by the Treasurer of the Faculty Council/Assembly. 
7.1.2. Membership: 
This committee shall be composed of six faculty members elected by Faculty Assembly and the Treasurer of the Faculty Council/Assembly as the advisor.  Members will serve for three years with two members rotating off the committee each year. Members are eligible for additional terms by further election. 
7.1.3. Officers:
7.1.3.1. Officers shall be selected by vote of the committee members and shall include a Chair and Vice-Chair.
7.1.3.2. The Chair shall be responsible for communicating business related activities such as election results at the Faculty Council/Assembly meetings.
7.1.3.3. In the absence of the Chair, the Vice-Chair will assume the responsibility of the Chair.
7.1.4. Report of Committee Action:
The committee shall report to the Faculty Assembly.

[bookmark: _Toc397341240]7.2. Research Operations and Planning Committee 
7.2.1.  Charge: 
The committee will serve as an advisory group to the Associate Dean for Research on policies and resources for research.
7.2.2. Membership: 
This committee shall consist of six elected faculty members, at least three from the Basic Science departments. Members will be appointed by the Department Chair. The Faculty Advisor and the President of the Student Research Group shall be ex-officio members of the Research Committee, in addition to the six faculty members. The Associate Dean of Research shall serve as an ex-officio member without vote. 
7.2.3.  Chair: 
The Chair of the Research Operations and Planning Committee shall be the Associate Dean for Research. The Chair shall be responsible for communicating business related activities at the Faculty Assembly meetings.
7.2.4.  Report of Committee Action: 
Presented to Faculty Assembly.

[bookmark: _Toc397341242]7.3. Curriculum Committee 
7.3.1. Charge: 
The committee shall be responsible for:
· Developing and initiating innovative proposals for the curriculum;
· Assessing the curriculum on an on-going basis, including the impact of change;
· Evaluating curricular components (including instructional procedures, course sequencing and redundancies, examination and grading systems);
· Evaluating content revisions to eliminate outdated content and incorporate emerging content using input from students, faculty, staff, the Dean of the School of Dentistry, and external constituencies relative to the curriculum;
· Making recommendations concerning substantive curricular changes for action by Faculty Council /Assembly.
7.3.2. Membership:
Committee members shall be appointed by the Department Chair.  In order to facilitate its work, the committee from time to time will request the assistance of other members of the faculty in an advisory capacity, and may create a Special Committee to achieve specific tasks or appoint members as consultants, as necessary, to assist the Curriculum Committee.
Members will be: 
· Department of Neural and Pain Sciences  (1)
· Department of Microbial Pathogenesis (1)
· Department of Oncology & Diagnostic Sciences (2)
· Department of Endodontics, Periodontics, Prosthodontics, and Biomaterials (2)
· Department of Orthodontics & Pediatric Dentistry (1)
· Division of Dental Hygiene (1)
· Department of Oral-Maxillofacial Surgery (1)
· Department of General Dentistry (Operative Dentistry)(2)
· Department of Dental Public Health (1) 
· Associate Dean of Academic Affairs ex officio
· Director of Academic Affairs ex officio
· Academic Coordinator, Office of Academic Affairs ex officio
· Student representatives from each dental class ex officio
· HSHSL representative ex officio
· ETC representative ex officio
7.3.3. Chair:
The Chair of the Curriculum Committee will be the Associate Dean for Academic Affairs. The Chair shall be responsible for communicating business related activities at the Faculty Assembly meetings. In the absence of the Chair, a Chair will be appointed from the committee membership to assume the responsibility of the Chair.
7.3.4. Report of Committee Action: 
Presented to Faculty Assembly. 

7.4. [bookmark: _Toc397341243]Committee on Advanced Dental and Graduate Education 
7.4.1. Charge: 
In consultation with the departments concerned, this committee shall be responsible for review and management of graduate and advanced dental education curricula and instructional procedures, scheduling of courses, examination and grading systems, admissions policies and practice and all other matters pertaining to dental graduate and postgraduate programs, and make recommendations to the Faculty Assembly. 
7.4.2. Membership: 
This committee shall consist of 
· Associate Dean for Research
· Director of the Office of Research 
· Directors of the advanced dental education programs 
· One postgraduate student
· One graduate student 
· The senior dental school representative to the Graduate Council 
· Assistant Dean of Clinical Affairs 
7.4.3. Chair: 
The Chair of the Committee on Advanced Dental and Graduate Education shall be determined by the committee, and must be a faculty member and a director of the advanced dental education program. The Chair shall be responsible for communicating business related activities at the Faculty Assembly meetings.
7.4.4. Report of Committee Action: 
The Committee will present quarterly reports of the committee activities at each of the Faculty Assembly meetings.

7.5. [bookmark: _Toc397341244]Dental Hygiene Curriculum Committee
7.5.1. Charge: 
The committee shall be responsible for:
· Initiating and creating innovative curricular proposals for the dental hygiene programs;
· Assessing the curriculum on a continuing basis, including impact of change and revision;
· Evaluating and providing recommendations regarding curricular components including instructional procedures, course formatting, course policies, course sequencing, and evaluations systems;
· Reviewing content and providing recommendations for course improvement, eliminating outdated material and ineffective course redundancies, and integrating contemporary content using input from faculty, students, and staff.
7.5.2. Membership: 
Committee members shall include the following appointed members: 
· DH Curriculum Committee Chair, Director of DH Curriculum Management (1)
· Director of Division of Dental Hygiene (1)
· All faculty members from the Division of Dental Hygiene (7)
· Faculty members from departments other than the Division of Dental Hygiene serving three-year terms on the Committee in consultation with their respective Department Chairs (2)
· Student representatives (one junior, one senior, and one degree completion program student) (3) ex officio
· Two dental hygiene alumni appointed by the Chair serving three year terms (2)
· HS/HSL Research, Education, and Outreach Liaison (1) ex officio
· Educational Technology Center Representative (1) ex officio
· Associate Dean of Academic Affairs ex officio
· Director of Academic Affairs ex officio
The committee, from time to time, may seek the assistance of other faculty members to serve in advisory capacities, create Special Committees to achieve specific goals, or appoint other members as consultants to assist the Curriculum Committee.
7.5.3. Chair:  
The Chair of the Dental Hygiene Curriculum Committee shall be the Director of Dental Hygiene Curriculum Management.  The Chair, or in the absence of the Chair a committee designee, shall be responsible for communicating business related matters at the Faculty Council/Faculty Assembly meetings
7.5.4. Report of Committee Action: 
Substantive curricular changes recommended by the committee will be presented for action at the monthly Faculty Council meetings. The committee will present quarterly reports of committee activities at each of the Faculty Assembly meetings. 

7.6. Committees on Advancement and Graduation 
Each Progression Committee shall make recommendations to the Faculty Assembly with respect to graduation and Faculty Council with respect to dismissal. All other actions of these committees will be final. Any member of the faculty shall have the privilege of attending committee meetings. These committees shall review the academic policies relating to programs and make recommendations for changes to the Faculty Council for its approval.  Informational announcements, not actions, will be reported to either Faculty Council or Faculty Assembly next meeting. 

[bookmark: _Toc397341246]7.6.1. Preclinical Progression Committee 
7.6.1.1. Charge: 
This committee will review academic progress of students in the preclinical phase of the DDS curriculum; make determinations regarding academic standing; develop customized course of study for specific students when appropriate; recommend dismissal, which will be forwarded to the Faculty Council for action.
7.6.1.2. Membership: 
This committee shall consist of: 
· Associate Dean of Academic Affairs, Chair
· Director of Academic Affairs ex officio
· Assistant Dean of Student Affairs ex officio
· Assistant Dean of Admissions and Recruitment ex officio
· Director of Student Advocacy and Cultural Affairs ex officio
· Department of Neural and Pain Sciences (1)
· Department of Microbial Pathogenesis (1)
· Department of Oncology & Diagnostic Sciences 
· Radiology (1)
· Basic sciences (2)
· Department of Endodontics, Periodontics, Prosthodontics and Biomaterials
· Endodontics (1)
· Periodontics (1)
· Prosthodontics (1)
· Biomaterials (1)
· Department of Orthodontics & Pediatric Dentistry
· Orthodontics (1)
· Pediatric Dentistry (1)
· Department of Oral-Maxillofacial Surgery (1)
· Department of General Dentistry and Operative Dentistry
· General Dentistry (1) 
· Operative Dentistry (1) 
· Division of Dental Public Health (1)
Members will be appointed by the Department Chair.   
7.6.1.3. Officers: 
The Associate Dean of Academic Affairs shall serve as Chair, ex officio.  In the absence of the Chair, the Assistant Dean of Student Affairs will assume the responsibility of the Chair.
7.6.1.4. Report of Committee Action: 
The committee will report recommendations, such as the dismissal of a student, to the Faculty Council for action. The general activity of the committee will be reported to either Faculty Council or Faculty Assembly next meeting for informational purposes.

7.6.2. [bookmark: _Toc397341247]Clinical Progression Committee
7.6.2.1. Charge: 
The committee shall review academic and clinical progress of students in the clinical phase of the DDS curriculum; make determinations regarding academic standing, develop a customized course of study for specific students when appropriate, and recommend graduation to the Faculty Assembly or dismissal to the Faculty Council for action.
7.6.2.2. Membership: 
This committee shall consist of: 
· Associate Dean for Academic Affairs, Chair
· Director of Academic Affairs ex officio
· Assistant Dean of Student Affairs ex officio
· Assistant Dean of Admissions and Recruitment ex officio
· Director of Student Advocacy and Cultural Affairs ex officio
· Dental Public Health Representatives
· Community Service (1)
· Practice Management (1)
· Neural and Pain Sciences Representative (1)
· Microbial Pathogenesis Representative (1)
· Oncology and Diagnostic Sciences
· Oral Medicine (1)
· Special Patient Clinic (1)
· Radiology (1)
· Oral Pathology (1)
· Endodontics, Periodontics, Prosthodontics and Biomaterials
· Endodontics (1)
· Periodontics (1)
· Prosthodontics (1)
· Biomaterials (1) 
· General Dentistry 
· Operative Dentistry (1)
· General Practice Directors  (ex-officio and 1 will have voting privileges)
· Oral-Maxillofacial Surgery (1)
· Pediatric Dentistry and Orthodontics
· Pediatric Dentistry (1)
· Orthodontics (1)
 Members will be appointed by the Department Chair.  
7.6.2.3.  Officers:  
The Associate Dean for Academic Affairs shall serve as Chair, ex officio. In the absence of the Chair, the Assistant Dean for Student Affairs will assume the responsibility of the Chair. 
7.6.2.4.  Report of Committee Action: 
The committee will report recommendations for dismissal of a student to the Faculty Council for action and recommendations for graduation to the Faculty Assembly. The general activity of the committee will be reported to either Faculty Council or Faculty Assembly next meeting for informational purposes.

7.7. [bookmark: _Toc397341248]Committee on Dental Hygiene Student Progression 
7.7.1.  Charge: 
The committee shall review academic and clinical progress of students in the Dental Hygiene Program; make determinations regarding academic standing, develop a customized course of study for specific students when appropriate, and recommend graduation or dismissal. The committee will report recommendations for dismissal of a student to the Faculty Council for action and recommendations for graduation to the Faculty Assembly. The general activity of the committee will be reported to either Faculty Council or Faculty Assembly next meeting for informational purposes.
7.7.2.  Membership: 
This committee shall consist of four faculty members from the Division of Dental Hygiene and two faculty members from other departments who teach in the Dental Hygiene Program. 
7.7.3.  Officers: 
The Director of the Division of Dental Hygiene shall serve as the Chair of the committee. The Chair or, in the absence of the Chair, a committee designee shall be responsible for communicating business related matters at the Faculty Council /Faculty Assembly meetings.   The Associate Dean for Academic Affairs shall serve as ex officio. A quorum shall consist of four voting members.
7.7.4.  Report of Committee Action:
Substantive dental hygiene progression matters recommended by the committee will be presented for action at the monthly Faculty Council meetings.  The committee will present quarterly reports of committee activities at Faculty Council or Faculty Assembly next meeting for informational purposes. 

7.8. [bookmark: _Toc397341249]Senior Dental Awards Committee 
7.8.1. Charge: 
The committee shall review and select dental students for school-wide awards to be presented during graduation activities. 
7.8.2. Membership:  
The committee shall consist of faculty members with appropriate representation from clinical (four) and basic (two) sciences. The Dean for Students Affairs and Dean for Finances shall serve as ex-officio members.
7.8.3. Officers:  
A Chair will be elected from the committee membership. 
7.8.4. Report of Committee Action: 
Presented to Faculty Assembly 

7.9   Dental Hygiene Student Awards Committee 
7.9.1. Charge: 
The committee shall review and select dental hygiene students for school-wide awards to be presented during graduation activities. 
7.9.2. Membership:  
The committee shall consist of all full-time and part-time dental hygiene faculty members.  
7.9.3. Officers:  
The Director of the Dental Hygiene Program will Chair the committee. 
7.9.4. Report of Committee Action: 
Presented to Faculty Assembly 

[bookmark: _Toc397341239]7.10. Committee on Appointments, Promotions, and Tenure 
7.10.1. Charge: 
The committee (APT) shall recommend policies concerning promotions, appointments, and reappointments; review qualifications and make recommendations concerning faculty being considered for appointment or promotion to the ranks of assistant professor, associate professor, and professor, and tenure as appropriate. Consideration of appointments and promotions to the rank of professor will be limited to those committee members holding the rank of professor.  The APT makes recommendations for faculty appointment ranks and faculty promotions, provides guidance to faculty eligibility for promotion and provides information about promotion to all faculty. The procedures of the APT follow the guidelines set out in II-1.00 University System Policy on Appointment, Rank, and Tenure of Faculty http://www.usmd.edu/regents/bylaws/SectionII/ and II-1.00(A) UMB Policy on Appointment, Rank, and Tenure of Faculty http://cf.umaryland.edu/umpolicies/usmpolicyInfo.cfm?polid=14 . Additional information may be found in the document “Policies and Procedures for Faculty Appointment, Promotion and Tenure http://www.dental.umaryland.edu/faculty-and-staff/apt-committee/index.asp
7.10.2. Membership: 
The APT shall be composed of nine full time School faculty members having the rank of associate professor or professor, and representing the range of faculty disciplines in the School, minimum of 3 members from the basic sciences and 3 from clinical sciences. At least 5 members shall have tenure, and at least 5 members shall be professors. Members serve for a three-year term. A faculty member may serve for no more than two consecutive terms. Members are eligible for re-appointment after three years. Members will be appointed by the Chairs’ Committee.
7.10.3. Chair: 
Every other year a Chair is elected by the APT from its membership in June or as soon thereafter as practical. The Chair serves for two years. A member beginning the sixth year of APTC membership cannot be elected Chair. In the event that a Chair is unable to serve a complete term as Chair, the APT will elect another member as Chair.  
7.10.4. Report of Committee Action: 
Presented to Faculty Assembly.

7.11. Predoctoral Directors Committee
7.11.1. Charge: 
The Committee shall be responsible for:
· Discussing issues and reviewing policies that are relevant to the predoctoral education and as appropriate, provide strategic recommendations to other standing committees.
· Facilitating the interaction of course directors to review curricular content.  While the primary responsibility for content review and revisions resides with individual departments, the Committee shall serve as a platform for inter-departmental discussions and broad-based review. 
· Assessment of competency statements.
· Assessment of competency exams.
· Evaluating the effectiveness of preclinical education in relation to the interface with clinical education.
· Making recommendations concerning substantive curricular content changes to the Curriculum Committee.  
7.11.2. Membership: 
· The Chair of the Predoctoral Directors Committee shall be the Associated Dean for Academic Affairs. The Chair shall be responsible for communicating business related activities to the Faculty Council/Faculty Assembly meetings. 
· Committee members shall include the following.  If there is no departmental faculty who fulfills the roles listed, the departmental representative will be selected by the Department Chairs in conjunction with the Chair of the Predoctoral Directors Committee.  In order to facilitate its work, the Committee, from time to time, will request the assistance of other members of the faculty in an advisory capacity, and may create a special committee to achieve specific tasks or appoint members as consultants, as necessary, to assist the Predoctoral Directors Committee.
This committee shall consist of: 
· Associate Dean for Academic Affairs, Chair ex officio
· Assistant Dean for Clinical Affairs, Co-Chair ex officio
· Director of Academic Affairs ex officio
· Predoctoral Program Directors from the following departments and divisions:
· Department of Public Health (2)
· Community Service Learning
· Practice Management 
· Neural Pain Sciences (1)
· Microbial Pathogenesis (1)
· Oncology and Diagnostic Sciences (4)
· Oral Medicine (1)
· Plus Clinic (1)
· Radiology (1)
· Oral Pathology (1)
· Endodontics, Periodontics, Prosthodontics and Biomaterials (5)
· Endodontics (1)
· Periodontics (1)
· Dental Hygiene Division (1)
· Geriatrics and Special Care (1)
· Prosthodontics (1)
· General Dentistry (2)
· Operative Dentistry (1)
· General Practice Directors (1)
· Oral-Maxillofacial Surgery (1)
· Pediatric Dentistry and Orthodontics (2)
· Pediatric Dentistry (1)
· Orthodontics (1)
Selection of members will be based on departmental responsibility as predoctoral program director, unless determined otherwise by the Department Chair or the Dean.  Members will be appointed for a three-year term with no term limit. Renewal of term or change in membership will be determined by the Committee Chair in conjunction with the respective Department Chair.
7.11.3. Officers: 
The Chair shall be the Associate Dean for Academic Affairs.
In the absence of the Chair, the co-chair will assume the responsibility of the Chair. 

7.11.4. Report of Committee Action: 
Presented to Faculty Assembly.

[bookmark: _Toc397341253]Special Committees
In consultation with the Chair of the Faculty Council/Assembly, the Dean of the School of Dentistry may, from time to time, request that special committees study and make recommendations concerning areas of interest to the School and the University. The Chair shall be selected from the Faculty Assembly. Students or others may be asked to serve as appropriate. Chairs of special committees shall submit a written report to the Dean of the School of Dentistry and Faculty Council summarizing committee activities and containing recommendations for Faculty Council action. Discharge of special committees shall be at the discretion of the Dean of the School of Dentistry.

8. Dean’s Committees 
8.1. [bookmark: _Toc397341241]Committee on Dental Hygiene Recruitment and Admissions 
8.1.1. Charge: 
The committee shall review admission criteria and procedures annually to ensure the admission of qualified students to the Dental Hygiene Program and recommend substantive changes in criteria and procedures.  The Committee Chair shall assist and support the recruitment and advising of prospective applicants, with particular attention to under-represented minorities and underserved regions in the state.
8.1.2. Membership: 
This committee shall consist of the Director of Admissions of the Division of Dental Hygiene as Chair who is also the Dental Hygiene Program Director, plus three faculty members from the Division of Dental Hygiene, and one faculty member from a department or division other than Dental Hygiene. Committee members shall serve three-year terms on the committee. In addition, three dental hygiene students (one junior, one senior and one degree completion student), and one dental hygiene alumni shall serve as members. 
8.1.3. Officers: 
The Chair of the Dental Hygiene Recruitment and Admissions Committee shall be the Director of Dental Hygiene Admissions.  The Chair, or in the absence of the Chair a committee designee, shall be responsible for communicating business related matters to the Associate Dean of Admissions and if needed the Dean.
8.1.4. Report of Committee Action: 
The committee will report to the Dean.

8.2. [bookmark: _Toc397341251]Judicial Board 
8.2.1. Charge: 
The committee shall be responsible for reviewing cases of suspected infractions of the School of Dentistry’s Professional Code of Conduct. The committee ruling will state whether there was an infraction or not, whether the accused student is responsible and recommend sanctions. The decision of the Judicial Board is considered final. The student has the right to appeal only the sanction(s) to the Dean of the School of Dentistry.
8.2.2. Membership: 
This committee shall be composed of 
· Six Faculty (Appointed by Dean from the members of the Faculty Assembly)
· Faculty Co-Chair appointed by Dean
· Three basic sciences faculty
· Three clinical sciences faculty 
· The following faculty and administrators are not eligible for membership on the Judicial Board: 
· Faculty Advisor to the Student Dental Association
· Faculty members on the Student Affairs Committee
· Dean of Student Affairs. 
· Seven Students
· Vice-President of the Student Dental Association 
· One second year Advanced Dental Education student
· Four dental class Vice-Presidents
· Senior dental hygiene class Secretary
8.2.3. Officers: 
A faculty Co-Chair appointed by Dean and a student Co-Chair elected by the committee.
8.2.4. Report of Committee Action:
The committee will report to the Dean.  

8.3. Biosafety Committee 
8.3.1.  Charge: 
The committee will advise clinic administration in matters related to infection and hazard control inclusive of post-exposure monitoring and referral in the School of Dentistry. This includes, but is not limited to, annual review of the infection control policy as required by OSHA and inspections to ensure compliance with universal precautions.
8.3.2. Membership: 
	This committee shall be composed of 
· Assistant Dean of Clinical Affairs 
· Chair appointed by Assistant Dean of Clinical Affairs 
· Faculty and staff representatives from the UMB campus and the School of Dentistry clinics and programs nominated by the Assistant Dean of Clinical Affairs.
8.3.3. Report of Committee Action: 
The committee will report to the Dean

8.4. Clinic Quality Assurance Committee
8.4.1. 	Charge: 
The committee will advise clinic administration in matters related to the quality of patient care in the School of Dentistry. This includes, but is not limited to, procedural and analytic audits of patient records, student, faculty and staff compliance, and patient satisfaction surveys.  This committee also monitors complaints.
8.4.2. Membership: 
· Assistant Dean of Clinical Affairs 
· Chair appointed by Assistant Dean of Clinical Affairs 
· Faculty and staff representatives from the School of Dentistry clinics and programs nominated by the Assistant Dean of Clinical Affairs.
8.4.3. Report of Committee Action: 
The committee will report to the Dean
The Clinic Advisory Board (CAB) is a standing subcommittee of the Clinic Quality Assurance Committee. The CAB is chaired by the Assistant Dean of Clinical Affairs.  This committee’s charge is to identify problems and/or roadblocks that may compromise patient care or student progress. Upon identification of issues, the Assistant Dean of Clinical Affairs assigns individuals to rectify the problem(s).
Membership:
· Pre-doctoral D3, D4 student representatives from each GP and DH4
· Clinical staff responsible for daily clinic operations. 

8.5. Formulary and Best Practices Committee
8.5.1. Charge: 
The committee reviews the departmental requests for newer technologies/products, Standard of Practice Guidelines, patient treatment and new devices/equipment used to teach and provide patient care and recommends/approves them if they are evidence-based. The committee recommends utilization of evidence based clinical guidelines for best practice.
8.5.2. Membership: 
· Assistant Dean of Clinical Affairs (Chair)
· Business and Finance Representative
· CMS Representative
· FDSP Representative
· GP, ASE, AEGD Program Representatives
· IT Representative
· Clinic QA Representative
8.5.3. Report of Committee Action: 
The committee will report to the Dean.

8.6. Clinical Sciences Council 
8.6.1. Charge:
The Council will advise clinic administration on clinical matters to ensure an optimal interface of academic programs and clinical operations.  This committee serves as the platform for discussing and resolving academic/clinical issues that may impact the clinics.
8.6.2. Membership: 
· Dean
· Assistant Dean of Clinical Affairs (Chair)
· Associate Dean of Academic Affairs (Co-Chair)
· Assistant Dean of Student Affairs
· Director of Academic Affairs
· Director of Clinical Affairs
· Faculty representative from each clinical program in the School of Dentistry
8.6.3. Report of Committee Action: 
The committee will report to the Dean.

8.7. Continuing Dental Education Committee
8.7.1. Charge:
· Develop policies and guidelines for the school’s CE programming and conduct (for approval by the Dean of the School of Dentistry).
· Approve or reject individual programs proposed by departments.
· Approve or reject programs and speakers not affiliated with the SOD.
· Assemble at least annually a list of approved programs for transmission to the MSDA or successor administrative group.
· Report to the Board as needed for approval of changes in policy or guidelines, and at least annually on programming.
8.7.2. Membership 
· Director of CE (Chair)
· Chief of Staff
· Six faculty actively engaged in providing CE external to SOD
· One clinician non-employee of SOD to comply with PACE and CERP guidelines
8.7.3. Report of Committee Action: 
The committee will report to the Dean.

8.8. Institutional Accountability and Effectiveness Committee
8.8.1. Charge: 
· To receive and analyze institutional effectiveness outcomes data from each of the five domains 
· People
· Education
· Research and Discovery
· Patient Care
· Responsible Growth and Sustainability
· To semiannually report strategic plan status to the Deans and Directors Committee and Chairs Committee.
· To annually communicate strategic plan progress to the school’s faculty, staff and students.
· To semiannually seek input from the Executive Committee, chairs, administrative officers, faculty, staff and students.
· To annually recommend any changes to the strategic goal priorities for each domain.
8.8.2. Membership: 
The Institutional Accountability and Effectiveness Committee shall consist of a faculty member from each department, a department chair, a staff member, a dean’s faculty member, up to two students representing all dental, dental hygiene and graduate students and a member of the leadership team appointed by the dean. One committee member may represent two membership positions. The committee shall be chaired by the Chief of Staff. 
8.8.3. Report of Committee Action: 
The committee will report to the Dean.

8.9.  Scholarship Committee
8.9.1. Charge: 
· Review endowment scholarship applications submitted by students
· Award endowment scholarship monies to DDS students, based on criteria set forth in the Memorandum of Understanding for each scholarship fund. 
· Make recommendations about the use of certain unrestricted endowment monies for such goals as targeted student recruitment, class makeup, student debt, workforce requirements, or other priorities of the School.
· Review and revise the Application form and update the selection process and timetable as appropriate each year.
8.9.2. Membership: 
	Seven Faculty and Staff (Appointed by Dean), as follows:
· Assistant Dean for Development and Alumni Relations
· Associate Dean for Administration and Finance
· Assistant Dean of Student Affairs
· Assistant Dean for Admissions and Recruitment
· Director of Student Advocacy & Cultural Affairs
· Three faculty representing the basic and clinical sciences
8.9.3. Report of Committee Action: 
The committee will report to the Dean.

8.10. Committee on Dental Recruitment and Admissions
8.10.1. Charge:
The committee shall review admission criteria and procedures annually to ensure the admission of qualified students to the D.D.S. program, recommend substantive changes in criteria and procedures to the Faculty Council for approval and the committee chair shall make periodic reports to the Council, and assist and support the recruitment and advising of prospective applicants, with particular attention to under-represented minorities and underserved regions in the State. 
8.10.2. Membership: 
This committee shall consist of the Assistant Dean of Admissions and Recruitment, who shall serve as chair of the committee; the Dental Recruitment Coordinator; at least twenty to twenty-five faculty members appointed to two-year terms; and 30 -35 junior and senior dental students who shall be appointed to one-year terms; and one alumnus who is not a full time faculty member to act as a liaison with the Alumni Association. 
8.10.3. Report of Committee Action: 
The committee will report to the Dean.
Selection Subcommittee shall consist of the chair, dental recruitment coordinator, and three committee members to be selected by the committee chair.  The Selections Subcommittee shall determine the applicants offered admission and shall select applicants to receive scholarship awards.

8.11. Deans and Directors Committee 
8.11.1. Charge: 
To act in an advisory capacity to the Dean on administrative matters and matters of policy. The Deans and Directors Committee shall meet at least six times a year at a time and place selected by the Dean.   
8.11.2. Membership: 
· Dean
· Chief of Staff
· Associate Dean of Professional Development
· Associate Dean of Administration and Finance
· Associate Dean of Research
· Associate Dean of Academic Affairs
· Assistant Dean of Admissions & Recruitment
· Assistant Dean of Student Affairs
· Assistant Dean of Clinical Affairs
· Assistant Dean of Development
· Executive Director Information Technology and Facilities
8.11.3. Report of Committee Action: 
The committee will report to the Dean.

8.12. Chairs’ Committee
8.12.1. Charge: 
To act in an advisory capacity to the Dean on administrative matters and matters of policy. The Chairs’ Committee shall meet at least six times a year at a time and place selected by the Dean.   An agenda of each Chairs’ Committee meeting shall be circulated to the members in advance of each scheduled meeting. The minutes of each meeting shall be circulated to the members promptly thereafter. 
8.12.2. Membership: 
· Dean
· Chief of Staff
· Associate Dean of Administration and Finance
· Department Chairs from each of the Departments
8.12.3. Report of Committee Action: 
The committee will report to the Dean and Deans and Directors Committee.

8.13. Student Affairs Committee
8.13.1. Charge: 
The Committee on Student Affairs shall be charged to carry out the following responsibilities: make recommendations regarding student conduct and decorum; coordinate selected school activities related to the health and welfare of the student body; act as a channel for student input to the Faculty Council and develop and encourage favorable student-faculty relations.
8.13.2. Membership: 
This committee shall consist of the faculty advisors from each dental class and dental hygiene class.  The assistant dean for student affairs shall serve as chair. Student representation on the committee shall include the president from each DDS Class, the president of the Student Dental Association, the president of each class of the Dental Hygiene Program, the president of Student American Dental Hygiene Association, a representative of Advanced Dental Education, and a representative of the Graduate Program. 
8.13.3. Report of Committee Action: 
The committee will report to the Dean.

[bookmark: _Toc397341250]      8.14. Grievance Committee 
8.14.1. Charge: 
The purpose of this committee is to address faculty grievances concerning promotion or tenure denial, assignment, behavior, and interpretation or application of University rules and departmental procedures over which the School of Dentistry has control and that directly and adversely affect the grievant.
8.14.2. Membership: 
The committee shall consist of six full-time faculty members. Three faculty members should represent the clinical sciences and three faculty members should represent the basic sciences. Members shall serve three years with two members rotating off the committee each year. Election of the members shall be handled by the Faculty Affairs Committee. Department Chairs, Vice-Chairs and Deans are not eligible for membership on this committee.  The committee should include when possible an Assistant, Associate, and Full Professor. 
8.14.3. Officers: 
At the beginning of the academic year, committee members shall elect the committee chair.
8.14.4. Report of committee action: 
The committee shall report their findings to the grievant and to the administrators who spoke to the committee. At the end of each academic year, the committee shall report to the Faculty Assembly the number of grievances considered but should not report actions taken since grievances denied at this level may be taken to higher levels within the university.

[bookmark: _Toc397341254]9. Amendments and Review
9.1. Amendments
Proposed amendments to the current Plan of Organization shall be presented in writing to the Faculty Assembly Secretary who shall transmit them to the members of the Faculty Assembly at least ten working days prior to a regular or special meeting. Amendments may be proposed by a written petition signed by at least 20 members of the Faculty Assembly. Amendments approved by a two-thirds vote will be effective upon approval by higher University authority.
9.2. Review
This Plan of Organization shall be subject to automatic review each seventh year by a special committee of the Faculty Assembly established for that purpose. It shall be the responsibility of this committee to review the Plan of Organization and make appropriate recommendations for change.

[bookmark: _Toc397341255]10. Amendments to Bylaws
Proposed amendments to the current Bylaws shall be presented in writing to the Faculty Assembly Secretary who shall transmit them to the members of the Faculty Assembly at least ten working days prior to a regular or special meeting. Amendments may be proposed by a written petition signed by at least 20 members of the Faculty Assembly.  Amendments shall be approved by a two-thirds vote.

[bookmark: _Toc397341256]11. Bylaws 
11.1. [bookmark: _Toc397341257]Article I. Rules of Procedure for the Faculty Assembly and the Faculty Council
11.1.1. [bookmark: _Toc397341258]The Faculty Assembly
11.1.1.1. Membership
11.1.1.2.  Officers
11.1.1.3.  Meetings
11.1.1.4.  Duties and Functions 
There shall be at least three meetings per year of the Faculty Assembly.  A quorum shall consist of 30 members of the Faculty Assembly. If a quorum is not reached or extenuating circumstances prevent the meeting from taking place at this time, the meeting of the Faculty Assembly will be rescheduled to the first Monday in the following month. If at this meeting a quorum is not met, the meeting will proceed but no changes in the Plan of Organization can be enacted at this meeting. Notices of meetings shall be sent out at least ten working days prior to a meeting. A quorum will be designated as 30 members.
11.1.1.5. Executive Sessions 
The Faculty Assembly, by simple majority vote of the members present and voting, may hold executive session.
11.1.1.6. Minutes
The Secretary of the Faculty Assembly shall be responsible for keeping permanent minutes of all proceedings. The records and minutes shall be available for inspection by all members of the Faculty Assembly.
11.1.1.7. Order of Business
The business at each meeting of the Faculty Assembly shall be conducted in the following order:
· Call to order
· Approval of minutes
· Report of the Treasurer
· Report of the Auditing Committee
· Old business
· New business
· Report by the Dean of the School of Dentistry
· Discussion on reports submitted by standing committees and Chairs’ Committee
· Report of the University of Maryland Faculty Senate
· Announcements
· Adjournment
11.1.1.8. Parliamentary Procedure
The meetings of the Faculty Assembly shall be conducted according to the rules of parliamentary procedure set forth in the current Robert’s Rules of Order.
11.1.2. [bookmark: _Toc397341259]The Faculty Council
11.1.2.1. Membership
Elections for members of the Faculty Council shall be held during the month of May as set forth in Section 5.1 and 5.2 of the Faculty Plan of Organization. The elected members shall take office on July 1 following this election, at which time the terms of office of their predecessors shall expire. The Chair of any committee of the Faculty Council shall automatically become an ex officio member of the Council during his/her term of office. 
11.1.2.2. Officers
11.1.1.3. Meetings
Any member of the Faculty Assembly may attend meetings of the Faculty Council, with voice but without vote. The Faculty Council shall meet as set forth in Section 5.5 of the Faculty Plan of Organization. A quorum shall consist of 10 elected members. An item of new business presented at any meeting shall normally be referred to the appropriate committee for study and recommendation. If such an item is not considered to be within the jurisdiction of any existing committee, it may be assigned to a special committee created for the purpose. If any item of new business is deemed by a majority of the Faculty Council to be sufficiently urgent, action may be taken by the Faculty Council without such referral.
11.1.1.4. Duties and Functions 
11.1.1.5. Executive Session
 The Faculty Council, by simple majority vote of the members present and voting, may hold executive session.
11.1.1.6. Minutes
The Secretary of the Faculty Council/Assembly shall be responsible for preparing and maintaining permanent minutes of all proceedings and for circulating the minutes of all meetings to Faculty Council members. The records and minutes shall be available for inspection by all members of the Faculty Assembly. 
11.1.1.7. Order of Business
The business at each meeting of the Faculty Council shall be conducted in the following order
· Call to order
· Approval of minutes
· Old business
· New business
· Committee reports*
· Report of the University of Maryland Faculty Senate*
· Announcements
· Adjournment
*Reports are not required at each meeting but recommended if the committee has met and has had activity.
11.1.1.8. Parliamentary Procedure
The meetings of the Faculty Council shall be conducted according to the rules of parliamentary procedures set forth in the current Robert’s Rules of Order.  The elected parliamentarian will advise as necessary.

11.2. [bookmark: _Toc397341260]Article II. Procedures for Selection of members to serve on Committees of the Faculty Council
The Faculty Council, on recommendation of the Chairs’ Committee, shall appoint students to standing committees of the Council in accordance with Article III, Section F, of the Faculty Plan of Organization using the following procedures: 
11.2.1. Student nominees for committee appointments shall be made by the SDA or their respective student groups.
11.2.2. All nominees shall be in satisfactory academic standing.

11.3. [bookmark: _Toc397341261]Article III. Election of Senators to the University of Maryland Faculty Senate 
The election of the Faculty Senators for the University of Maryland Faculty Senate shall be conducted by the Faculty Senate in accordance with the University of Maryland Faculty Senate By-Laws and following rules: 
11.3.1. Senate representation shall be determined by the number of full-time faculty, as specified in the Faculty Senate By-laws. Only full-time faculty members of the School of Dentistry are eligible to be elected as Senators. The Dean of the School of Dentistry and the Assistant/Associate Deans are not eligible. No more than 2 Chairpersons may be elected to serve concurrently as Senators. 
11.3.2. Only full-time faculty members of the School of Dentistry shall elect the Senators. 
11.3.3. To assure fair representation of faculty and groups of faculty, no more than 3 Senators may be elected from either the basic or clinical science departments.  Primary appointment shall determine departmental affiliation.
11.3.4. The term of office of a senator will be three years, except when elected to fill a vacancy.
11.3.5. The candidates receiving the most votes shall be elected. In case of a tie, the Internal Affairs Committee, by closed ballot, shall as a body, cast the deciding vote.
11.3.6. The Senate’s year begins on July 1st and ends on June 30th of each year.
11.3.7. If for any reason a Senator is unable to fulfill his/her term of office, is recalled by the faculty, or is no longer on full-time status in the Dental School, a vacancy shall occur.
11.3.8. Unexpired terms vacated by resignation or any other reason shall be filled by a 	special election within 30 days of the vacancy utilizing the aforementioned election procedures. The faculty member elected to fill the vacancy shall serve for the remainder of the unexpired term.

11.4. [bookmark: _Toc397341262]Article IV. Departmental Affiliation
For purposes of determining Faculty Council membership and the number of elected members, the following division/departments will be considered:
11.4.1. General Dentistry (Operative Dentistry)
11.4.2. Dental Hygiene
11.4.3. Dental Public Health
11.4.4. Endodontics, Periodontics, Prosthodontics and Biomaterials
11.4.5. Microbial Pathogenesis
11.4.6. Neural and Pain Sciences
11.4.7. Oncology and Diagnostic Sciences
11.4.8. Oral-Maxillofacial Surgery
11.4.9. Orthodontics
11.4.10. Pediatric Dentistry
Any new division/department, which shall be established, shall have representation as stipulated in the Plan of Organization.

11.5. [bookmark: _Toc397341263]Article V. Fiscal Accountability
11.5.1. The Treasurer of the Faculty Assembly and any committee which receives or disburses monies shall develop procedures for collecting, authorizing disbursement, disbursing and monitoring funds under its control in accordance with procedures approved by appropriate University authorities to ensure appropriate accounting and auditing of funds. The Treasurer and such committees shall provide the Faculty Assembly with a report of income and disbursements at least once each year.
11.5.2. The Chair of the Faculty Assembly shall appoint an auditing committee to review the books of the Treasurer of the Faculty Assembly. The report of the auditing committee will be placed on the agenda for the June Faculty Assembly Meeting.

11.6. [bookmark: _Toc397341264]Article VI. Elections
11.6.1.  Each department will receive from the Faculty Affairs Committee a list of all members eligible for election to the Faculty Council and a list of all members eligible to vote. The department shall prepare a ballot containing the names of eligible nominees and circulate a ballot to each voter during the first week in May. Each member of a division/ department who is a member of the Faculty Assembly is qualified to vote. The results of the departmental election shall be returned to the committee by May 30. The election results will be circulated to all departments no later than June 15th. If one vacancy is to be filled, the candidate receiving the highest number of votes shall be elected. If more than one vacancy is to be filled, the candidates receiving the most votes shall be elected. In case of a tie, the department shall conduct a run-off election between the tied candidates. In the event of a second tie, the department chair casts the deciding vote. Each elected member shall serve a two-year term and shall be eligible to serve a consecutive term. If an elected member of the Faculty Council for any reason should terminate service on the Faculty Council, the department concerned shall elect a replacement for the remainder of the unexpired term of the former Faculty Council member. Alumni members of the Faculty Council committees shall be selected by the Baltimore College of Dental Surgery Alumni Association according to its procedures. Student members shall be selected by the Student Dental Association and ratified by the Faculty Council.
11.6.2. Faculty Council/Assembly Officers
Terms of office for the Chair, Vice Chair, and Parliamentarian, shall be for one year. These officers shall be eligible to succeed themselves for only two terms. The Secretary and Treasurer shall be elected for a three-year term and shall not be eligible to succeed themselves. 
11.6.3. Election of Faculty Council/Assembly officers, shall take place during the month of May. Elected officers will assume their positions of responsibility by July 1. The Faculty Affairs Committee shall supervise elections, determine eligibility of candidates, and ensure a candidate's willingness to serve in an office. 
11.6.4. In the event that the Chair of the Faculty Council/Assembly cannot serve a complete term, the Vice- Chair should serve as Chair pro tem until the end of the chairs term. The Chair pro tem shall appoint from the Faculty Assembly membership an individual to serve as Vice-Chair for the duration of the term.
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