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FACULTY ASSEMBLY MEETING
December 19, 2016 (Monday)

Room G307
MINUTES
 1:02 Call to order-Dr. Isabel Rambob 

           Reviewed and approved September Minutes

1. HR Overview- Mr. Matt Lasecki: Associated VP of HRS 
· Four independent organizations providing HR Services on campus (FPI, Dental Corp., UMMC/S, UMB).
· HRS provides increasing support to faculty while the scope of that support remains undefined and no additional resources.
· HR services
· Benefits
· Compensation
· Employee/labor relation
· Organization & employee development
· HRIS/HR service center
· Staffing
· HR Strategic Goals
· Provide consistent transactional work efficiently and effectively to our customers.
· Provide strategic and consultative services that support the core mission of each custom.
· Lead the development and execution of UMB’s Human Capital Strategy
2. Policies and Procedures for Faculty Promotion at UMSOD-Dr. Joel Greenspan: Chair of the APT   Committee
· Steps for advancement:
· Department level with the chair-is the person in position to be advanced?
· Development the dossier.

· The chair gets a department review committee for the candidate.
· The chair sends a letter to the APT committee for advancement.
· The APT committee consists of 9 members who review the dossier and then solicit external evaluators to review the candidate.
· The committee reviews and votes if the promotion should be awarded.
· A letter goes to the Dean to make the ultimate decision.  

· The document/rules can be found on the website at the faculty/staff link 

· Link is not working at this time

· Each of the chairs should have the document

· The committed is reviewing the documents and updating the wording

· “track” tenure/research/clinical yet levels at each track

· Faculty member is responsible for 

· Service

· Scholarship 

· Education

· All needed for tenure

· If not in tenure track then there is one area you are invested in and some aspect of your faculty activities must address the other areas

· Expectation is one level will show the most effort but must have the other areas represented

· 2017-2018 cycle:
· Department work should be done by November 1

· The committee submit its report to the Dean by Feb 1

3. Office of Institutional Advancement-Ms. Christine Williams: Assistant Dean of Development and
          Alumni Relations    
Goal 1:  To rebuild the Office of Advancement and re-establish procedures, policies and best practices that become embedded within the School’s operations in a manner that will help achieve the strategic goals of the School of Dentistry and the overarching campus campaign goals.
Goal 2:  To identify opportunities for an integrated approach to communications, fundraising and other alumni and development activities by creating an integrated communications and fundraising plan. Preeminence will be achieved by leveraging every communication – including the School of Dentistry Strategic Plan - in a manner that fully informs and engages the School’s stakeholders (i.e., faculty, staff, students, alumni, Board of Visitors, donors, friends, volunteers, patients, and community partners) and leads to financial and other support.
Goal 3:  To develop a cohort of staff, faculty, alumni and donors as partners with the Office of Advancement to carry out increased fundraising goals associated with the Strategic Plan and upcoming campus campaign. Specifically, to provide the tools and support that empowers this cohort to become ambassadors, communicators, and fundraisers in support of the priorities of the Strategic Plan and the School

4. MINUTES REDACTED TO REMOVE STUDENT INFORMATION 
5. New Business      
Accreditation 
· Department Chairs need to provide Table (Tables 7, 8-13, 16, and 17) information to Dr. Mark Macek for the self-study document.
· Reminder of timeline

· End of February for all section drafts

· External review during early summer

· Mock site-visit during early fall

· All materials to CODA by end of February

· Editor position is currently being recruited.
· APT information is consistent with a recommendation we received in 2004 regarding lack of promotions/lack of information for promotion and tenure.
6. Announcements 

· Happy holidays

· Thank you from Dr Barnes for acknowledgment of his Dad’s passing

1:56 Adjournment 

Respectfully submitted,
Leila Liberman, RDH, MDE-Faculty Council/Assembly Secretary  
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