Writing a Script (revised 2/3/06)
Having selected a topic, considered your audience and formulated your objectives, you are ready to begin writing your script.  There are three basic types: 
Full script – every word and shot are scripted with cues to shot changes or transitions. 

Semi-script –  typically used in education where shots are planned but only intros and cues to next shot or transition are scripted.

Shot or Run Sheet - lists the basic shots with much determined during the shooting.
BOTTOM LINE- the more organized at the front end, the easier to edit and complete the production with less likelihood for forgetting something during the production.

The scripting process:

1. Select an introductory statement that explains to your audience what your program is about.
2. State your objectives, e.g., “This program will enable you to, Cite the indications and contra-indications for……, List and describe steps in the procedure for………, etc.
3. Introduce the content for objective #1 and discuss it.  After covering the information, you may want to summarize what you’ve said or elicit a response from your audience by asking a question.  For example: “We have discussed the 4 types of teeth found in the mouth of an adult male, name them (or show an example and ask, name this tooth).  Follow this question with the correct answer.  It is best to engage the audience on a regular basis to maintain their attention.  It is also better to use questions intermittently rather than present a long list of questions at the end of the program.
4. Introduce the information for objective #2 and discuss it.  Again, after covering the material, you may wish to summarize or ask a question.  In cases where the material for a specific objective is relatively brief—you may want to wait until you have covered several objectives before summarizing your material—and ask one question or more combining the information.  For example, in step # 2 with a patient having this condition (show example) what would be the instrument of choice for attending to this condition.  This is assuming students know the indications and contra-indications for the procedure, the steps in the procedure and the instruments and what particular instrument is appropriate for this condition.  Again, follow the question(s) with the correct response.
5. Continue this procedure for each objective.
6. Having covered all the objectives, you may want to: 
a. provide a concluding statement about your topic in general; or

b. ask several questions over all the material covered;

c. restate the objectives, e.g. Having completed this presentation, can you, Cite the indications and contra-indications for this procedure; List and describe the steps in the procedure, etc.
Check list:

· What are you trying to teach?  It may need to be divided up, e.g. handout for definitions of terms used in the procedure; a list of the armamentarium used during the procedure.  The video is then used to demonstrate the procedure or technique without extending the length of the presentation trying to incorporate all the information into a single format.
· Consider your audience – what do they KNOW about what you’re teaching and what do the NEED to know.  For example does the audience know the names of the instruments being used, the names of the teeth being treated or have they already learned this information.  If so, you don’t need to emphasize this information during your video presentation.  
· Formulate objectives using behavioral terms, e.g. cite rationale for procedure, list and describe steps, demonstrate technique.  Behavioral terms are used because they are behaviors that can be evaluated.  Ambiguous terms should be avoided, e.g. understand, get a feeling for, appreciate, because these terms are difficult to observe and evaluate.  Objectives create the basis for assessing student performance.  It is suggested that you integrate questions based on your objectives into your presentation to keep the student engaged. Check the following for more information.
Using performance terms to measure learner behavior  http://www.dental.umaryland.edu/dentaloffices/it/Techtips.html
· Follow steps above for getting started with your script.
· Consider titles, graphics and photos you may want to use to emphasize points during your presentation.  These will need to be reviewed to make sure they are “visuals” (easy to read or view) rather than “visibles” that may be seen but are difficult to read or interpret.  Consider copyright when using visuals obtained from another source.  For a Crash Course in Copyright check this link. http://www.utsystem.edu/ogc/intellectualproperty/cprtindx.htm
· Consider location – video needs proper lighting and space to accommodate equipment.  This should be checked before your “shoot”.
· Consider what you will need to do your video, patient, student, assistant, materials, instruments, retractors mouth mirrors etc. and have them ready to go.

· Schedule – is scheduling of space for video necessary?  Is there enough time to complete the production?  Will a patient be needed and need to be scheduled or will you use another faculty member or student?

· Do you have a signed permission to videotape or photograph the patient and to use these for educational purposes?  This is usually a part of the information collected at the time patients are screened…but is worth checking.

· Narration – will you be doing narration at the same time or have someone else do it as you do the procedure or technique?  Will you do the narration at a later time?  If at a later time…you will need enough video during the taping to cover what will be said.  If your segment is 5 seconds long and your description is longer…this makes things difficult.  You can lengthen a segment with the use of graphics or photos, but it is better to shoot additional footage, just in case.
· It is difficult to do “real time” narration, as you are trying to execute a procedure and talk meaningfully about it at the same time.  You can try this and later decide to do a “voice over”.  Narrating as you do the procedure (whether used for the final or not) helps you pace your presentation and gives you adequate footage if you do “voice over”. 

· Avoid “white” if possible, e.g., gloves, bib, models, surface for the demonstration.  If possible use blue or other muted colors.  White has a tendency to cause the camera to “stop down” when it comes into the scene…as we generally use the “automatic gain control” to keep the image exposure balanced.  
· Editing using new technology has become so much easier…yet it still takes time.  The process is speeded up by good planning.
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